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Outsourced Recruiting Has Evolved

At last, there’s an easy way Talpro Vendor Management Service

to save time and money on

recruiting.
Talpro’s Vendor Management Service is a service solution that takes the best of contingent
- Select Your Recruiters recruiting benefits and provides a single, easy to use process for employers to connect and
- EnterYour Positions communicate with the best staffing agencies in any given market.

- Set Your Fees

- Receive Qualified . . .
Candidates in an organized Not only does Talpro provide the tools necessary to manage multiple staffing vendors from

and efficient manner within a single partner but also it allows employers to evaluate the performance of those
vendors BEFORE engaging them in an active search project.

Within moments, your requirements

will be communicated to pre- It’s like adding additional HR staff whose sole responsibility is to ensure that your

qualified staffing agencies that are organization receives reductions in the time and costs associated with outsourcing your
ready to begin sourcing your recruiting efforts to staffing agencies.
candidates.

Furthermore, all of your candidates

and resumes will be organized in QUiCk Feature Reference

one easy to access source.

Individual | Traditional

Agencies VMS Talpro
Flexibility to recruit and hire internally X X X
No Implementation time or costs X X
One staffing agreement X
Employer set bill rates and placement fees X
Detailed metrics and customized reporting X X
Single repository for candidate submissions and resumes X X
Consolidated communications to all recruiters X
Quick interview scheduling X X
Management of approved staffing vendor list X
Nationwide directory of top staffing agencies X
Automated hiring process followed by ALL agencies X X
Earnable credits to apply towards future placements X
Ability to prescreen staffing agencies by past performance X
Consolidation of all agency billings on one invoice X
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How it Works

1. Post a permanent or temporary job with Talpro

Include the description, pay range, any special u i ¥ A

instructions, and placement fee. (Our service
representatives can help you determine an appropriate
fee.)

2. Choose the talent agencies you want to work with

Agencies registered with Talpro see your posted job(s) ;

and ask your permission to source and screen & w
candidates. You decide which agencies to use.

No more negotiating contracts with different agencies,
and no more getting bombarded by unsolicited queries.

3. Approved recruiters submit candidates

-
Approved recruiters submit candidates ‘ — ﬁ- E —
that match your job requirements; . u
providing resumes, test results, v

guestionnaires, certifications, licenses

and/or any industry submission
requirements into a single system.

4. Review submitted candidates

Communicate with recruiters and schedule interviews
with just a few clicks of the mouse.

No more playing phone or email “tag” with multiple
agencies. Talpro makes communications quick and easy.

5. Hire the candidate of your choice q
L0

Once a candidate starts, Talpro invoices you for the
placement fee or billable hours and pays the appropriate
talent agencies.
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Features & Benefits

1. Streamlined Hiring Process

By using Talpro, your company will streamline its hiring process; reducing the
time and costs associated with hiring permanent and temporary employees.

All job postings are immediately communicated to each staffing agency you
desire so there is no need to pick up the phone multiple times or send multiple
emails.

Once posted, you can quickly and easily see who is working to fill your position(s),

how many candidates have been submitted by each agency, and where each
candidate is in the hiring process.

Requisition Status Activity

Assembly Processor Open - Accepting Recruiters: 3
Lincolnshire, IL Candidates Candidates: 20
Administrative / Clerical

Systems Engineer (Pre Sales) Open - Accepting Recruiters: 2
Saint Paul, MN s Candidates: 12

All candidates can be quickly accessed along with their resumes in one single
location. No more searching inboxes and stacks of paper trying to remember
which candidates you liked or disliked and where their resumes are located.

With a few clicks of the mouse you can
schedule interviews, make offers, decline
candidates or communicate updates to all
engaged recruiters.

[ jfﬁchedule Interview

“Tal pro not only
rates and significantly reduced our
own recruiting efforts but they
seamlessly transitioned the process
and got the candidates flowing right
away. "’

CBI Fulfillment, Inc.
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2. Much More Than Resumes

Candidate resumes are valuable tools. However alone they are not sufficient in
making the final hiring decision.

Resumes are generally used in the beginning of the candidate screening process
to determine which candidates are qualified enough to conduct a phone or in-
person interview with. However this process leads to valuable time lost
interviewing under qualified candidates that could have been avoided had the
employer been equipped with more than just resumes.

Talpro clients have the ability to require the staffing agencies to include any
number of additional “tools” with each candidate submission. These tools may
include skill set exams, questionnaires, background check results, certifications,
work samples or assessments that may be relevant to the hiring decision.

4] Add Attachrment

File Type Description Extension Cre:
Resume Candidate's Resume .pdf 09/2
Test Results Network Exam Results .doc 0g/2

Being equipped with more than just resumes, less time is taken to interview
under-qualified candidates and more time is available for discussion with
candidates that truly qualified for the position.
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3. Vendor Management

Approved Vendor List

Talpro clients benefit from a managed staffing vendor solution free of charge.
Talpro can assist in creating an approved vendor list based on the needs and
requirements of your organization. As an ongoing service, Talpro will provide
standard and customized reporting that details the performance of these
vendors. Talpro VMS services will dramatically increase the efficiency of the
staffing agencies that you engage while at the same time, alleviating much of the
administrative burden associated with new hiring needs on a company’s in-house
Human Resources team.

Requests from New Vendors

Often, HR departments and managers are overwhelmed by requests from staffing
agencies wanting to do business with your organization. HR personnel can now
free their resources for other HR tasks by redirecting those inquiries directly to
Talpro where they are handled according to an employer’s vendor approval
policies.

Agency/Vendor Selection

Whether utilizing an approved vendor list or not, Talpro provides the tools
necessary to find agencies that specialize in the areas best suited for the position
being filled. No more browsing phonebooks or online directories to find
recruiters. Just select and enter a position’s industry and/or location to find
matching agencies and to view their past performance metrics.

4. Exclusive Credits

In addition to the fact that Talpro services come at no direct cost to employers,
Talpro offers its clients a way to earn credits toward lowering the cost of future
placements for both contract and permanent hires.

Talpro rewards credits based on a percentage of the fees paid for each position
filled. In this program, permanent placements earn credits equal to 10% of the
total placement fees paid.

Accumulated credits can be used at anytime or combined to pay entire invoices
and placement fees. With as little as 10 positions filled, you could earn enough
credits where on the 11th position, Talpro is paying 100% of the placement fees!
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5. Job Visibility

Whether your organization works with just a few select recruiters or multiple
agencies, Talpro offers the features to get the job visibility that best suits the
requisite position.

Private Postings
By posting jobs as “Private”, the openings become visible to only those recruiters
that you wish to invite and cannot be seen or requested by other agencies.

Public Postings

By posting jobs as “Public”, the openings are sent to Talpro’s entire network of
staffing agencies and recruiters that specialize in the industries relevant to the
position(s).

Approved Vendor List

By using the pre-approved vendor list, posted jobs become visible only to those
staffing agencies and recruiters that are currently on an employer’s approved
vendor list, removing the hassle of receiving requests from other non-approved
agencies.

6. Staffing Agency Performance

No more guessing which agencies can fill your staffing needs. Talpro maintains
detailed records of the performance of each staffing agency, their locations and
even individual recruiters. Talpro clients are free to access this data to determine
which staffing agencies are outperforming others before an employer determines
which ones to include in the search to fill a given position.

7. Streamlined Billing

All staffing agency invoicing channels through Talpro allowing Accounts Payable
departments to deal with just one vendor for all contract and permanent
outsourced recruiting regardless of which agency filled the openings.

All past and open invoicing as well as earned and applied credits can be accessed
24/7 from Talpro. Easy access to this data allows HR departments to monitor
their budgets.
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8. Customized Reporting & Metrics

In addition to standard reports, Talpro can provide an organization with any level
of customized, relevant reports drawn from the abundance of hiring data that is
collected throughout the Talpro system.

Whether it is staffing agency performance, internal staff performance, time and
cost to hire or geographic salary trends, Talpro has the hiring data that you need!
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CONTACTING TALPRO
www.talpro.com Take Control
1-877-9-TALPRO And call Talpro today!

7417 Knightdale Blvd.

ilrj\ii;tlgfle, NC 27545 1'877'982'5776
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